
London Borough of Hammersmith & 
Fulham 

 
CHILDREN AND EDUCATION 

POLICY & ACCOUNTABILITY COMMITTEE 
 

27 February 2017 

 

EXECUTIVE DIRECTOR’S UPDATE 
 

Report of the Executive Director of Children’s Services – Clare Chamberlain 
 

Open Report 
 

Classification: For Information  
Key Decision: No  
 

Wards Affected: All  
 

Accountable Director: Clare Chamberlain - Executive Director of Children’s 
Services 
 

Report Author: 
Clare Chamberlain, Executive Director of 
Children’s Services 
 

Contact Details: 
Tel: 020 8753 3601 
clare.chamberlain@lbhf.gov.uk 
 

 
 
1. EXECUTIVE SUMMARY 
 
1.1. This report provides a brief overview of recent developments of relevance to 

the Children’s Services department for members of the Policy and 
Accountability Committee to consider. 

 
2. RECOMMENDATIONS 
 
2.1. The Committee is asked to review and comment upon the contents of this 

report. 
 

3. EDUCATION 
 

School building developments 
 
3.1. Holy Cross and the former Peterborough School -The expansion of Holy 

Cross RC Primary School’s building to accommodate two forms of entry in 
accordance with the School Organisation Plan will be complete this summer. 
The additional classrooms required have been built and are occupied. Two as 
temporary dining facilities until the new hall is finished in May. The steel frame 
of the hall is complete, and the roof and wall blockwork nearly so. The 
contractor has been maximising school holiday working to undertake more 
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disruptive elements of the programme, and the RC Diocese has funded 
additional fire safety and boiler replacement works. 
 

3.2. The refurbishment of the former Peterborough site, which accommodates the 
two form entry Fulham Bilingual will reach the third and final planned stage 
this summer with a combination of internal and external works. Some of these, 
such as the redesigned building entrance, will significantly improve 
safeguarding arrangements, whilst others will refurbish ageing toilets and 
plumbing. Officers are currently discussing repair or replacement of the 
windows. 

 
3.3. 16-19 Academic Free School and the Bridge Refurbishment -The design team 

is now developing further, the design which emerged as the favourite from the 
consultation in December. It is anticipated that Planning Permission will be 
sought in the spring of this year and main contract work begin in the Autumn. 
The summer holiday period will be utilised to undertake pre-contract activity, 
likely to include some roofing and window repairs or replacements. 

 
3.4. The Free School, currently in temporary accommodation in the Greswell 

building, is planned to occupy its new build after the summer of 2018, whilst 
the refurbishment of the Bridge buildings should be complete towards the end 
of 2018. 

 
4. FAMILY SERVICES 
 
 Unaccompanied asylum-seeking children and young people 
 
4.1 As part of Hammersmith and Fulham’s offer to look after 15 children and 

young people brought to the UK under the Dubs Amendment, 13 young 
people were accommodated between 27/10/2017 and 12/12/2017. These 
children were originally living at the Calais Jungle and as part of their journey 
to the UK some were moved to other regions of France prior to their arrival in 
the UK. They arrived in 3 separate cohorts. Hammersmith and Fulham had 
teams of social workers attend the Home office or Heathrow airport to meet 
and greet the children and then place them with foster carers. All the children 
now have allocated social workers. 

 
4.2 During communication with the home office the local authority was advised 

that Hammersmith and Fulham’s offer to take 15 was “over and above” any 
other LA and that the Home Office was “very grateful for the help offered by 
Hammersmith and Fulham on this matter”. 

 
4.3 In addition to these 13 young people, Children’s Services continues look after 

and work with an additional 19 UASC. 
 

Child Protection - Child Protection Numbers 
 

4.4 Child Protection numbers have remained consistent between 100 and 120 
since April 2016. A stable staff group and robust quality assurance and 
effective monitoring systems have been key to maintaining numbers at this 



level. The introduction of the Strengthening Families model in Child Protection 
Conferences and more recently the transition to Signs of Safety has also been 
significant in maintain numbers.  

 
4.5 The Safeguarding Service has continued working with the Contact and 

Assessment Service to improve relationships and ensure that decisions to 
proceed to conference are based on a clear assessment of risk rather than 
driven by process.  

 
Signs of Safety 

 
4.6 Signs of Safety is a model for managing risk in Child Protection developed in 

Western Australia and is being implemented initially within Child Protection 
Conferences and subsequently as a core approach to work with families in 
Hammersmith & Fulham and across the shared services boroughs. 

 
4.7 A two day Signs of Safety course has been delivered to all managers and 

practitioners. The training provides a comprehensive introduction to the 
thinking and practice skills of the Signs of Safety approach to child protection 
work and enables staff to immediately begin to use it in practice with families, 
in Child Protection Conferences and elsewhere. 

 
4.8 A five day Signs of Safety course has been delivered to a smaller number of 

staff at across all levels of the organisation. Those who have participated in 
the 5 day course are designated Signs of Safety champions; providing support 
and guidance to staff and supporting the implementation of the model. 

 
4.9 A Child Protection Advisor has been appointed to lead on the implementation 

of the Signs of Safety model, which includes embedding changes, monitoring 
impact, raising awareness of the approach internally and externally and 
delivering training to partners. 

 
Changes to Case Conferences: moving from categories of harm to 
danger statements  
 

4.10 To support the objectives of Focus on Practice and move towards the 
implementation of the Signs of Safety model, we have made changes to the 
way we run our Child Protection Conferences. Traditionally we have held 
discussion in conferences about what kind of harm the child has suffered: 
physical, emotional, and sexual or neglect. These definitions come from the 
multi-agency document Working Together. While it is important that we clearly 
communicate with families about risk, we often find that these four definitions 
are difficult for families to make sense of because they don’t fit with real-life 
experiences. The professional discussion about which category the case fits 
into can also be divisive and distracting for the network. Instead of discussing 
categories of harm we are now using a technique drawn from Signs of Safety 
called danger statements.  

 
4.11 A danger statement is a simple narrative description of what the professional 

network are worried about, expressed in family language and referencing real-



life examples of what has happened. The purpose of the danger statement is 
to try and reach an understanding with the family about what the risk to the 
child is, and what needs to change. This then forms a basis for agreeing 
safety goals that the family can realistically work towards to address the areas 
of concern. This change has been discussed and agreed with the Local 
Safeguarding Children’s Board, the Department for Education and the London 
LSCB and came into effect on 7 November 2016. We will be testing the 
approach to see what the impact is.  

 
4.12 The use of the four categories of abuse is not a statutory requirement. It is, 

however, data which is collected annually by the Department of Education. To 
satisfy DfE statistical returns the Child Protection Chair makes a decision 
about which category of harm the case falls into and records it on the system. 

 
Child Sexual Exploitation Lead Role  
 

4.13 Following the cessation of the Shared Services CSE Strategic Lead role in 
October 2016 a review was undertaken to establish whether there was an 
ongoing need for a local dedicated CSE Lead role or whether a Child 
Protection Advisor could manage this as additional role.  

 
4.14 The review identified that there continues to be the need for consistent and 

robust operational support which provides access to guidance, advice, and 
support to ensure that CSE processes are being appropriately followed and 
that children at risk of or experiencing CSE are safeguarded at the earliest 
opportunity. The review further identified that there remains a great deal of 
outward facing work required to maintain a strong CSE profile with partner 
agencies, voluntary and community services and the general public.  

 
4.15 The review concluded that the demands of CSE lead work could not be 

effectively managed as an additional responsibility for a Child Protection 
Advisor. In response a designated CSE Lead role has been created, which 
has a combined operational and strategic focus. We have successfully 
recruited to the position and the new member of staff will be joining the 
Safeguarding Service at the end of February 2017 on a one-year secondment. 

 
4.16 A local CSE strategy is currently being developed. Targets and outcomes will 

be reviewed and measured at 12 months. The review will focus on the efficacy 
of the role, whether it should continue and if so, in what capacity. 

 
Partners in practice 

 
4.17 As a Partner in Practice with the DfE, we are tasked over the next four years 

with building on the success of our Focus on Practice transformation 
programme in three key areas: 

 Development of the practice system 

 Sector improvement 

 Deregulation 
 
 



Development of the practice system 
 
4.18 We will maintain and expand our clinical teams to ensure all teams have 

access to systemic family therapists/psychologists. We will also use predictive 
modelling to enable earlier identification of children and families who will need 
intensive services in the future. 

 
4.19 A new unit, the Centre for Social Work, has been set up to deliver systemic 

family therapy training at all levels and this will enable us to build a cadre of 
dual qualified expert staff who will lead practice across the authorities. Over 
the four years our training programme will expand to deliver years 2, 3 and 4 
of systemic family therapy training. There are currently 21 Hammersmith 
managers and practitioners undertaking the year 2 (intermediate) systemic 
training. 

 
Sector improvement 

 
4.20 The Centre for Social Work will also support improvement in the wider sector 

by making our accredited systemic training available in our first year to 
practitioners, managers, and leaders in three partner authorities: North 
Yorkshire, Slough, and Telford & Wrekin. A clinician from Hammersmith & 
Fulham has been appointed to one of the two part-time trainer roles within the 
Centre, which will commence delivery of training in May 2017. 

 
Deregulation 

 
4.21 We will continue to explore the system conditions which determine the culture 

and practice within our organisations. Our goals include eliminating 
unnecessary bureaucratic processes; making sure there is a proportionate 
balance between assessment and service provision; enabling practitioners to 
work intensively with families; and developing professional accountability for 
our work in a way that allows the frontline workforce to develop creativity and 
confidence in their interventions with families. 

 
Practice Leader Development Programme 

 
4.22 In addition to the plans outlined above, our three boroughs are delivery 

partners with the DoE for a national Practice Leader Development Programme 
for future leaders of services for vulnerable children and families. 80 senior 
managers from 60 local authorities have applied for the 20 places available on 
the first cohort to start in April 2017. 

 
4.23 Hammersmith and Fulham, Westminster and the Royal Borough of 

Kensington and Chelsea are preparing for the Centre for Social Work as part 
of the Partners in Practice initiative. The centre will commence activities in 
May 2017 and will focus on three areas: 

 providing programmes in systemic practice for our own staff doing 
years 1 and 2 

 working directly with three local authorities in helping them develop 
systemic practice (the LA’s this year are North Yorkshire, Telford and 



Wrekin, and Slough Children’s Trust). Staff will attend year 1 
programmes and we will also work with their leadership teams. The aim 
is to provide placements for staff to learn from our work, to see how 
systemic practice works on the front line.  

 Provide a Practice Leader Development Programme for managers 
across the country who want to become an Assistant Director or 
Director. Recruitment for this work has started, with receipt of 
applications from over 80 middle managers from 60 different local 
authorities. 

Maximising Children’s Social Care Effectiveness 

4.24 On November 7th 2016 Cabinet approved the Smarter Budgeting Business 
case for ‘Maximising Children’s Social Care Effectiveness’ which is a 
programme of work bringing together efficiency projects and invest to save 
proposals to achieve a step change in how Children Social Care Services are 
delivered in Hammersmith & Fulham.  

4.25 The programme incorporates a number of complimentary projects across two 
broad themes, managing demand and increasing capacity and effectiveness. 

4.26 The demand management element of the programme is building upon the 
successful ‘Family Assist’ system of intensive interventions, and aims to divert 
a number of children from care reducing budget pressures. Alongside this a 
LAC Assist project will support Looked After Children to move to more 
appropriate lower cost placements. Following the Cabinet decision, work has 
been underway to recruit staff with the necessary skills and abilities to 
increase the existing capacity in the Family Assist services and introduce a 
new team working exclusively with Looked After Children (LAC Assist). The 
selection and assessment process has been rigorous, ensuring we attract 
high calibre individuals to work with our Families and Children. The 
recruitment has been successful with 6 Family Support workers offered roles 
and a new Team Manager for the LAC Assist Team. Candidates are expected 
to take up their posts over the next few weeks. 

4.27 To increase capacity, freeing up Social Workers to do more direct work with 
families, a pilot project using a new ‘Practice Assistant’ role has begun. Based 
in teams working alongside our existing staff, this additional support will 
provide a test bed for ideas to release Social Workers from non-value added 
activities, including deploying technology, to drive time savings and 
efficiencies. Response to our advertisement for Practice Assistants was 
overwhelming with nearly a 100 applicants, from this we’ve selected 6 
candidates who will start over the coming weeks. 

4.28 Once we have fully mobilised all of these initiatives, future reports to members 
will start to include the impact of the investment. This will include performance 
tracking, cost and savings impact and the experiences of our Social Work staff 
and Children & Families 

 
 



 

5. COMMISSIONING 
 

The Placements Strategy 
 
5.1 Children’s Services Commissioning will be developing a placement strategy 

for the three boroughs, across looked after children and care leavers, which 
seeks to enhance practice, increase quality, and contribute to the savings 
agenda. 

 
5.2 Working collaboratively with teams from across the Directorate, colleagues in 

Commissioning are looking at strengthening processes and engagement with 
private and voluntary sector providers. The main aim is to build on the good 
practice that exists across the placement, fostering and social care teams, 
and to explore opportunities for innovation, where possible. The Strategy and 
associated action plan is aimed to be completed by April 2017. 
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